Annual Meeting of Metropolitan LMSC
Sunday, January 25, 2004

Eisenhower Park

Attendees (25):  Jon Simon (RT), Joe Piscitelli (RT), Russell Leighty (RT), Paul Fortoul (Metro), Stan Kroder (Bdgr), Ken Chertoff (RT), Lida Gaschke (SMC), Lauren Smith (SMC), Nancy Surdoval (WM), Mike Engel (HUMST), Bob Miller (HUMST), Simon Butterworth (Metro), Allan Goldstein (RT), Josh Powell (RT), Aroni Reyes (RT), Patricia Besselman (RT), Abigail Falk (RT), Steve Newman (Bdgr), Phyllis Springer (RT), Susan Yeomans (RT), Lisa Baumann (AqFt), Colleen Driscoll (AqFt), Karen Wright (BRAT), Marie Vellucie (Metro), Susan Leacarreaux (Metro).
All current officers of the LMSC introduced themselves.

Adoption of Minutes 
Jon S. made a motion to adopt the November Annual Meeting 2003 Lehman College minutes.  Phylllis S. seconded the motion.  The minutes were adopted, 24 in favor, 1 abstention.

Adoption of the December Board Meeting 2003 Minutes was tabled until the next board meeting.

Report from the Officers
President
Steve appointed Joe Piscitelli as Vice Chairman.

Two new teams are being organized, Lucian Consortium (Long Island City) and a Westchester team (name to be determined) made up of the White Plains Masters and Mount Kisco Marlins.
Two new swim meets were added, 2/7/04 - Yonkers Masters First Annual Swim Invitational at Mark Twain JHS Pool, Yonkers, NY and 2/14/04 - SCY Valentine's Day Meet at the Kings Point United States Merchant Marine Academy.
Steve has begun his “World Wind Tour” of visiting and meeting all the Metro LMSC swim teams.  He started with Red Tide and will continue with all other teams this winter and spring.

Steve stressed the importance of publicizing accomplishments of the LMSC swimmers in the Chlorine Chronicles, such as the One Hour Swim, February Fitness Challenge, the January-February Postal 1650, Check-off Challenge, and Virtual Swim Series.
A letter to the previous chairman has been sent requesting the return of Meet Manager software that was purchased for the 11/12/03 Lehman Meet, the HP office center that was purchased for use in his home, and monies used without proper authorization, including telephone expenses that exceeded the budgeted $480 and a co-meet director fee of $250 (officers are ineligible to receive payment other than reimbursement for expenses).  Russell L. noted that at the last board meeting it was decided that the $200 fee paid to Vanessa T. was also unauthorized and needed to be returned. 

Secretary
Abigail has been updating the Metro LMSC Contact List and inviting all team representatives to the LMSC meetings.

Sanctions
Spring meets include Asphalt Green March 13 and 14, New England 1650 and 1000 March 20, Eisenhower Park March 21, New England March 26-28, Mini meet April 18.  Phyllis S. recommended that the local March meet directors coordinate events so that the Asphalt Green and Eisenhower Park meets complement each other.
Lisa is looking into other forms of swim meets (relay, challenge), swim clinics with local experts (J. Collins), long distance and open water training for LMSC members.

Top Ten
USMS #’s of all swimmers are necessary to enter the data/times.  If a swimmer is interested in a split time it must be put in writing and requested before the event is swum.  A lead off backstroke swimmer in a relay must request a split time before the meet and needs to finish their race legally (on their back).
Registrar’s Report Jan 24, 2004 (see handout)
“I have entered all the registration forms that I received as of Friday, January 23, 2004.  The average turn-around time of registrations has been 3-5 business days from the time the forms arrive in my mailbox to the time the cards are put back in the mail.  There is no backlog.

To date this totals 1193 swimmers (1718 registered for all of 2003), the breakdown of which can be found below.  We are ahead of last year’s registration made by approximately 50 swimmers.  61% of swimmers registered in 2004 were registered with the LMSC in the past 3 years, 39% are new to masters of to the LNSC.  This is an interesting trend to watch.”
Officials
If anyone is interested in becoming an official contact Paul Fortoul.

Insurance
To be insured you must be USMS (not USA) registered.  Coaches are not allowed to swim during work out, but must remain on deck.  Coaches must be USMS registered.  There is no diving in any pool at any time unless instructed to do so.

Treasurer
Conrad not present to answer questions concerning the budget.  Corrections to the budget were reported by Steve.  

Concerns addressed by the membership included:

Why the election of Susan Yeomans as the treasurer in October 2003 was invalidated and by whom.

The unauthorized payment of $200 to Vanessa T.  Recommendations made to contact Vanessa concerning this transfer of money.  The membership does not want to shift this expense into another category (thus hiding it), but wants to keep it on record as is.  The membership wants an open and honest budget and wants the current board of directors to act responsibly.
The membership wants to know what they get for their money.
The membership does not approve of the monies spent at Nationals to benefit a select few and not all those who went and participated (including relay reimbursement fees, dinners, etc…).
The membership requests that the Metro LMSC caps, for $991, be found and sold to raise money for the LMSC.

A common decision was reached by the board and the membership that the LMSC cannot run at a loss. 

The decision to table a vote on the budget was made so that the concerns of the membership could be fully addressed.  An updated version will be presented at the next board meeting.
By-Law Changes (see handout)
1.2 Name - Inc. will be added everywhere as needed.

6.4 Removal of Directors – A director may be removed from office upon a finding by the members of no confidence or other cause.

Phyllis S. made a motion to approve the by-law changes as corrected.  Nancy S. seconded the motion.  24 approved, 1 opposed.

Vote of Confidence 

Jon S. made a motion to call for a vote of confidence in the new president.  Phyllis S. seconded the motion.  25 approved.

Meeting Adjourned
