Delegate Report to the Metropolitan LMSC Board of Directors and General Membership

 THE 2006 CONVENTION OF UNITED STATES MASTERS SWIMMING INC. held September 13-16, 2006 in Dearborn, MI.

For Distribution via Chlorine Chronicles, BOD Meeting Notice Email and Website Posting 

     Each year, the Metropolitan LMSC is eligible for, and sends, four delegates to the annual USMS Convention, which is held as part of the United States Aquatic Sports (USAS) Convention that comprises swimming, diving, synchro swimming and water polo.

     An uninitiated swimmer may ask, or be befuddled by, the somewhat elaborate structure that underpins, unbeknownst to most, the seemingly simple trip to a pool for workout. It is a sign of the commitment of the Metro LMSC officers and BOD to its members that we delegates wade, unpaid, over three long days, through the complex of people, programs and policies that make up the national life of a sport manifested in its status as a “national governing body (NGB),” in the hope that the best and most relevant parts of USMS are brought to the Metro LMSC membership.

     Just prior to convention, this year’s Metro LMSC delegates: Steve Newman, the Metro LMSC Chairman, Conrad Johnson, the MLMSC Treasurer, Maria Anderson, our registrar and Dr. Jane Katz discuss the agenda and divvy up meeting attendance responsibilities to ensure that any and all issues impacting the Metro LMSC membership are monitored and/or addressed. All convention meeting minutes and reports are available at www.usms.org/admin/conv/

Maria, our registrar, primarily attends the Registration Committee that discusses updates to the registration software and any problems involving all 49 local Registrars in general. This year in particular, discussion centered on moving towards a true on-line registration system. Waiver signature issues, credit card merchant fees, funds transfers between local and national registrars are complex. Maria is a relentless stimulator of the halting progress being made. On-line registration is seen, as a key and unmet member service in the Metro LMSC.
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     Jane Katz, before her trip was cut short by a family emergency, attended the Sports Medicine Committee meetings that reviewed the symposia held at the 2006 FINA Worlds and  decided to bring this process to all national meets. Having the national organization provide the best in medical and health information on aging, injuries and training is another key member service for Metro LMSC members. She also attended the “Women in Swimming” event that this year recognized administrative contributions by women leaders in the sport of swimming.

      Conrad Johnson as LMSC Treasurer has been a member of the USMS Finance Committee since 1998. Reviewing and presenting an approx. 1.5 million dollar budget to the House of Delegate (HOD) provides a unique vantage point to see all that USMS does through its budget submission and review process. Budget pressures were particularly acute this year due to the attendant costs of the new National Executive Director position. The budget presented to the HOD was approx. 150K in the red. Due to good foscal stewardship over the past few years, USMS was able to absorb this deficit with its reserves. A 5.00 dues increase for FY 07 was avoided. It is though, planned for FY 2008. The Metro LMSC delegates see, as another priority, keeping member costs in check, unless for high quality national programs and services.

    At one of four LMSC Workshops, there was a fascinating presentation on the 2006 USMS Member Survey, a vast improvement over a poorly designed study done in 2001. To see what is presently known about USMS member attitudes towards workouts, meets, coaches, who we are, why we join, why we quit, what we like or don’t like about the magazine, and much more can be found at www.usms.org/admin/surveys/  Knowing our membership as best as we can is another Metro LMSC priority.

     Of great importance to the Metro LMSC and its members are the questions raised at the USMS Insurance Workshop, co-chaired by our Colleen Driscoll, a Metro LMSC member, the Safety Chairperson of the LMSC and the national Insurance Coordinator for USMS. Colleen is able to give us the best possible safety policies, that help keep swimmers secure in workouts and competitions. She also advises on organizational liability issues that help keep our corporation, officers and treasury protected. 

Continued…
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Although we have budgeted in the Metro LMSC since 2004 for website media insurance, to keep it safe from malevolence in cyberspace, it is now an impending reality as national USMS has placed bids for such insurance and will then provide guidance for LMSC’s to follow in getting insurance for their websites.

Lastly, Steve Newman, our Chairman attends, as part of a LMSC Chairman’s responsibilities, many committee meetings, especially those with discussions of pool and open water championship sites and formats.  Metro LMSC swimmers attend many national championship events. This is another Metro LMSC priority at convention. His comments follow: 

Championship Committee:

Federal Way, host of the 2007 Short Course Nationals continues to have difficulty making budget projections money for their high rental costs and asked for a change in time standards to encourage more swimmers to attend the meet.  After a lengthy discussion, it was decided to grant them an additional $5.00 to the surcharge and to adjust the time standards in the 50 and 100 yard events.

Further discussion focused on National Qualifying Times. Are they too easy, too fast, or just right to attract swimmers to meets?  Finally, the Committee listened to the presentations from the three groups that submitted a bid for the 2008 Championship Meets.  The University of Texas was granted the Short Course meet, being the only one to bid.  The Committee could not decide on the Long Course meet and had the House of Delegates vote.  Mount Hood Community College, Oregon won the 2008 meet.

Fitness Committee: (The USMS Fitness Committee designs and runs national non-championships events to promote fitness/participation in Masters Swimming)

The Fitness Committee listened to bids for the two events submitted and 

Continued…
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granted to local teams to run, the following:  2007 Check off Challenge went to Federal Way’s Tour de Pool and the 30 minute swim went to Pacific North West.

The Virtual Swim Series has had very low participation recently and will be reevaluated in a sub-committee.  Many different ideas were recommended such as certificates and or caps as prizes for completing certain swims.  

An “Article of the Month” concept will be reintroduced to the web site.  Committee members will write the articles and encourage USMS members to write as well.

LMSC Chair’s Roundtable:
The LMSC Chair’s met to discuss growth and how to increase membership. It should be noted that in the Metro LMSC, we seem to have plenty of swimmers, it is pools suitable for Masters programs that are at issue.  

Colonies Zone Meeting: (Note that the Colonies Zones comprises the New England and Middle Atlantic states)

Presentation of the Dot Donnelly Award.  (This is a distinguished service award)

A discussion about LMSC By-laws and Grievance procedures took place.  Many LMSC’s need to update their by-laws and add a grievance section.  A simple sample was sent out previously, but it did not give enough detail as to procedure.  I shared our procedure and invited everyone to use it as a model.  

A discussion and vote on the 2007 Colonies Zone Championship meets took place.  It was decided not to extend any of the deadlines.  

International Committee: (The USMS International Committee determines the relationships between USMS and other national Masters/swimming federations.

A lot of help was given to participants at World’s to convert times to Long Course Meters.
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An action plan item was created targeting international federations that did not have a Masters swimming program.  The International Committee will investigate the possibility of inviting a representative from another federation to the USAS convention. Currently only Masters Swimming Canada attends the USMS Convention.

The Pan American games will be held in either Aruba or Rio de Janeiro in2007 and USMS is considering hosting the meet in 2011.  Pan Pacific games are being restarted and will be held in Japan in 2009.

The LATYCAR issue was discussed in length. (A contentious issue of national swimming federation recognition by FINA, the international umbrella organization of swimming NGB’s)

Long Distance Committee: (Conducts and reviews national open water and postal swim events,

2008 bids were presented and then the Committee discussed in Zone bids verses out of Zone bids.  Locations were chosen and will be posted shortly.  

www.usms.org  (Look under “competition”).

Respectfully submitted by Conrad Johnson on behalf of Steve Newman, Maria Anderson and Jane Katz. 11/23/2006

