Metropolitan Local Masters Swim Committee Inc.

10/20/02  ANNUAL REPORT FROM THE CHAIRMAN

Dear Fellow Masters Swimmers:

     This past year has seen the consolidation of efforts by the Board of Directors and appointed committee chairs to provide what I pledged when elected in November 2000 to accomplish: 

A Masters Swimming governing body FOCUSED ON MEMBER SERVICES that are:

consistent and accountable, professionally delivered, affordable, focused on safety and in accordance with USMS rules, based on sound management principles, not personalities.

The Gods of swimming smiled on us when we were able to gain the services of Maria Doelger as Registrar and Database Manager. In 2002, we tracked every registration through the LMSC office for six months to ensure accuracy and troubleshoot problems. In the peak months, we achieved a turn around time of under one week. We established a "rush system" via e-mail, enabling close to a hundred swimmers over the year to meet entry deadlines in less than 24 hours. Our simplified registration USMS/ISHOF donation check off form resulted in a three-fold increase in donations over past years. We were able to be better citizens of the sport of swimming.

The registration form was designed by our webmaster, Caroline Handel, who also re-designed the website, making it easy to use, visually appealing and a constant source of new material. We post entry forms and results within 24 hours of receiving them. The Calender listings, Links and Places to Swim contacts are more accurate and numerous than ever before. Kenn Lowy the Vice Chairman has supervised this effort with great dedication and skill. We reached out to the  USMS, Connecticut, New England and New Jersey LMSC Webmasters to share information in a systematic way.

We launched the electronic newsletter the CHLORINE CHRONICLES, 

providing newsletter programming at a fraction of the cost of paper/edited versions of the past. News has been more timely for meet entry deadlines than ever before. We have mailed hardcopy to those outside our 90% plus e-mail compliance rate. Although virtually every team has migrated to electronic communication means, we remain committed to mailing material to our members who choose not to use or give us e-mail addresses. We cannot though, guarantee this will be done at no cost after 2003.

Although the Metro LMSC does not have a formal office, we answered, (either via the chairman's e-mail, phone or mailbox and registrar's email,) over 1500 inquiries from members over the past year. Inquiries were logged in and all actions taken recorded. The customer service principle of "call one number", or "send one e-mail" and get satisfaction ended the merry go round of past years in the member inquiry/response system. This does not include the ancillary work of the Vice Chair, Sanctions chair and others in support of information service for members.

Part of the website is the Meet Director's Toolbox, composed by Lisa Baumann, the Sanctions Chair with help from Colleen Driscoll the Insurance/Safety Chair. The sanctions process has been strictly enforced, ensuring that events in out area are run by the rules, safely and in the best interests of our members above all.

The Top Ten recording process was "mastered" (pun intended) by Stan Kroder and Steve Newman; submissions were accurate and timely and did not, as in the past, require the assistance of the national tabulator to complete. They also have written an instruction chart for the Top Ten submission process for the first time. Working with Lisa, Stan and Steve have completed world and national record verifications without error and in a timely manner.

Administratively, we completed the long overdue transition to a public, tax exempt corporation, filing our first tax return (Form 990), our NY State Charities Registration and Annual Report,  received a Sales Tax Exemption Certificate and have applied for a Bulk Mail Permit. This was done with pro bono legal assistance secured by your Chairman. We also now have a CPA (and Masters swimmer) on a modest retainer to ensure financial integrity. We now answer to the IRS and a certified accountant in money matters.

We have managed to create an all-star team program with remarkable team spirit. Those who went to Hawaii can attest. This did not require a separate organization. Relays swam, people cheered for each other, records were broken, our presence was heard in the pool. In the coming year we hope to expand and organize this effort with greater effort.We also provided some small support for our delegation to the 2002 Gay Games in Sydney, Australia. 

In sum, there is a good team of dedicated officers, directors, compensated staff and appointed committee chairs who have created a streamlined, efficient organization that does what it does very well. It keeps promises. It adds new tasks only when it can maintain professional standards. This has not been easy. Masters swimmers are no different from "normal" people. Our lives have gotten busier. What little free time available is often committed to our teams if not our families. Volunteers who apply the professional standards of their worklife in countless hours of unpaid work using highly marketable skills are very rare.  Some of us run programs with over 200 registered swimmers on top of it. We would like to afford more, do more, publish more. Talk is cheap. Commitments are not.

We have tried to help new teams through their "gestation" period. There has been mixed success, highlighting the critical problem of facility relations, even more difficult and important than good coaching. Teams in our area face greater obstacles than elsewhere, given the shortage of pools and competition for pool time. We realize that despite all the attention we have lavished, we are limited in affecting the coach/facility relationship.

My biggest regret is that the re-organization has kept me tethered to my office and as a hard core NY-er, I do not have a car; hence, I failed on one pledge to you, to visit all the teams. That will have to be a priority of my successor. Professional demands dictate that I cannot in good conscience run for re-election although I will remain on the LMSC Board. My own team at the YWCA has been on occasion neglected and they deserve me back. It has been a great honor to serve you. I feel I leave the Chairmanship of the LMSC in the good hands of the able team we have assembled. 

Sincerely, Conrad Johnson

