Metropolitan LMSC Proposed Budget (November 1, 2001- October 31, 2002) for review by Board of Directors/General Membership November 10, 2001. Approved by Board of Directors 11/10/01.

Notes:

1) The re-formatting reflects the reporting requirements of our IRS Tax exempt status.

2) All "all-star team" expenses are temporarily posted to acct 2043h "Relays," pending development of a program plan.

3) Assets currently held:
1) One CD at CBNY (soon to be NFB) in name of Metropolitan LMSC, value is 6,100.

2) Estimated surplus in checking account when final 2000-2001 accounts are closed: approx. 7,000.00 The exact amount requires a 2000-2001 final accounting. We still have some large expenses uncharged due to the late convention date and the registrar changeover.

3) Fixed assets, depreciated over five years Estimated value: 300.00

4) Given the surplus from prior years, the chairman has recommended to the Board a deficit budget for 2001-2002.

PROJECTED REVENUES:

Budget code:

1001

Contributions, Gifts, Grants



1,000



1a) Direct Public Support/

Individual Contributions

-0-



1b) Indirect Public Support



(from Empire account)

1,000

1002

Program Service Revenue



1,500



2a) sanction fees


500



2b) USMS/ISHOF checkoffs
1,000

1003

Membership Dues/Assessments



37,000
3a) registrations (1500x22)
33,000

3b) AST surcharge (1000x4)
4,000

3c) misc. surcharge

-0-


1004

Interest, Savings/Temp Cash


Investments (CD's)





600

1008a

Sales of Assets (other than inventory)


-0-


1010a

Sales of Inventory





-0-

1010b

Less cost of goods sold




-0-

1010c

Gross profit/loss, sales of inventory


-0-




TOTAL PROJECTED REVENUES



40,100

PROJECTED EXPENSES

2022

Grants/Allocations





23,750


a) USMS transfers


  22,500



b) USMS Legacy Fund

 600



c) ISHOF checkoffs

 400




d) One Hour Swim Sponsor fee  250

2034

Telephone






1,080



a) Chairman



480



b) Vice Chairman


300



c) Committee Chairs

300

2035

Postage






1,680



a) P.O. mailbox


80



b) general LMSC mailing
400

2035

c) annual registration mailing
600



d) registrar postage

400



e) Other (Cmte Chrs etc.)

200

2038

Printing/Publications




1,200


a) annual registration mailing
1200

2039

Travel






2,400


a) Chairman



400



b) USMS Convention

2,000



c) AST 



tbd

2040

Conferences/Conventions/Meetings


600


a) USMS Convention

500



b) Board/General Mtgs. 

100

2042

Depreciation





-0-
2043

OTHER EXPENSES




13,750
2043a

 "Outside Services/Indep. Contractors"
4,860


a) Registrar Fees


3000



b) Temp Office Assistance
1500



c) Webmaster expenses (DSL)   360

2043b

"Computer Expenses"



400


a) Registrar expenses (non-postage) 400

2043c

"Web Design/Maintenance"


1,200



a) Webmaster fees (100x12)
 1200

2043d

"Dues and Fees"




1,120


a) Web hosting fees

300



b) Domain name fee

70



c) IRS Filing fee


500



d) Colonies Zone dues

250

2043e

"Office Supplies"




1,000



a) LMSC office


500



b) Chairman



500

2043f

"Meals and Entertainment"


500



a) USMS Convention

500



b) AST 



tbd

2043g

"Bank Charges"




370


a) monthly charges


120



b) unrecoverable bad checks
150

2043h

"All-Star Team relays (AST)   


5,000
2043i

"AST Swim Gear"




-0-
2043j

"2001 Registration write-offs"


400

TOTAL PROJECTED EXPENSES



43,750

TOTAL PROJECTED REVENUES


40,100

PROJECTED SURPLUS/(DEFICIT)


(3,650)

