
Metropolitan LMSC Board Meeting 

10/23/05

Baruch College (24th St. and Lexington Ave.)

10:25am — 12:30pm

Attendees: Steve Newman (Chairman, Badger), Conrad Johnson (Treasurer, TNYA), Sondra Vitols (CIBBOWS), Stan Kroder (Badger), Lisa Bauman (Aquafit), Eric Eichenlaub (Aquafit), Bruce Weisman (Aquafit), Russel Leighty (Red Tide), John Duffy (Aquafit), Aroni Reyes (Red Tide), Phyllis Springer (Red Tide), Liz Krams (Acting Sec., Red Tide), Jackie Lee (Red Tide), Colleen Driscoll (Safety, Aquafit), Steve Miller (Vice Chairman, West Masters), Karen Wright (Badger)

All attendees introduced themselves. 

Adoption of Minutes

The minutes from March 13, 2005 were unanimously approved with a few edits (first annual deleted, deleted M. Valucci twice, fixed 10 and percent sign transposed, added time meeting was adjourned).

Reports from the Officers

Chairman

Please send email to Steve N. and Liz K. for addition or removal of people from board contact list or changes in contact information. 

Contrary to previous years, Steve N. has been contacting teams and local facilities to sponsor meets. 

MSHOF committee nomination due 11/1. Nominees should be retired for a minimum of 2 years and have participated in at least 4 age groups. A goal of the organization is to create a link to the HOF. Please contact Steve N. for nominations. 

Records have been updated and emailed to National Top Ten. Steve N. sent a note to Carolyn and records were updated Tuesday or Wednesday of past week. All SCY records are up-to-date and all LCM records are up-to-date excluding relays. Colleen D. said Bob Colinowski has a lot of old records and information to provide to Steve N. at the annual meeting. Steve N. said he had contacted him in the spring. 

MLMSC is creating merchandise through the same supplier as Yonkers Masters. Hat and shirt shown. Polo shirt can be personalized. Every team in MLMSC listed on back of t-shirt. Various other items. No cut for MLMSC. Once finalized, there will be an order form on the website. 

Tentative meet schedule discussed. A Valentine’s Day meet is scheduled. Also, a meet hosted by Yonkers Masters will take place April 22 or 29. Phyllis S. said she had not seen information about when New England Championships would take place. Lisa B. said that it’s usually around the holidays and hence is tentative place on the schedule. 

Registration Fees/Transfer Fees/Lost card fees/One day reg fees

Vote to raise fees for lost cards from $5 to $10, to raise transfer fees from $7 to $10, and to raise fees for one day registration from $15 to $20. 

The idea behind the raising the one day registration is to encourage people to join for the year. Lisa B. suggested payment by cash on the day of the event for one day registration, so there is only one batch to process. Colleen D. said that many LMSCs don’t offer a one day registration and others are more costly than the proposed raise. Also, it was studied and people did not later join the LMSC after paying the one day registration. Lisa B. was concerned that it made it cost prohibitive. Others agreed. Phyllis S. asked whether Maria had to enter all these names into the database. Steve N. replied Maria does have to enter these names and send them on. Conrad J. said that part of the reason we were having this conversation was that 19 people were one day registrations at the Coney Island Swim and the meet was popular. Sondra V. was concerned about losing participants. Colleen D. reminded us that the MLMSC has to pay insurance and that one day registration does not go toward insurance. Sondra V. said a plus of joining the LMSC was for the insurance that covered people who were not part of the LMSC. Steve N. and Colleen D. expressed concern and reminded everyone that if you have non-members swimming with you that no one is covered by insurance. Colleen D. said the insurance would be declined if this situation occurred and the individual organization would be responsible. 

Motion 1. To raise transfer fees proposed by Steve N. Second by Colleen D. Approved unanimously.

Motion 2. To raise lost card fees proposed by Steve N. Second by Phyllis S. Approved unanimously. 

Lisa B. asked why the original cost of one day registrations was $15. Steve N. responded that it was half of the annual fee. Lisa B. suggested an option to convert in 7 to 10 days, John D. suggested an option to reduce the fee for the first year to attract members. Steve N. said that the MLMSC had tried this previously and it did not work.

Motion 3. To raise one day registration fees proposed by Colleen D. Eric E. second. 7 voted for, 4 opposed, 2 abstained. 

Vice Chairman

Steve M. had nothing to report.

Registrar

Maria was out at a meet, so Steve N. delivered her report. 

Registrations are up 25 members, which is an improvement from midwinter when registrations were down 200 members. Things are running smoothly. 

The biggest problem is bad handwriting. Red Tide and Team NY need to update their forms. She has just bought a new home and thus a new address.
91.7% of the members have provided email addresses.  

National has not started online registration since they cannot figure out how to have members sign the waiver. 

Sanctions

Lisa B. reported that lots of meets are planned for the upcoming year. Lisa B. and Sondra V. are working together on events for the open water season.

A LCM Halloween meet is scheduled to open the 2006 season.

Two new rules have been instituted for this year. One butterfly kick is allowed before the finish of the breaststroke pull on breaststroke turns.  You cannot grip the gutter with your toes before, during, or after a backstroke start.

Sondra V. discussed the open water events. The season opens with the Huntington Mile On Sunday, July 9th. This is followed by: Grimaldo’s Mile on July 23rd, which has been increased to 200 participants; Metro 1 and 2 Mile Swim on August 6th; Coney Island to Breezy Point Swim, which is about 2 miles one way and there is an option to swim back, on August 20th. There will also be a swim across the Narrows called Fanny’s Return on September 17th or 18th. Times are strict since only 30 swimmers will be allowed to cross. The Coast Guard needs to treat this as a slow boat crossing. 

Steve N. said that meets can be both USAS and USMS sanctioned. If you are interested in having a dual sanctioned meet, contact the meet director. USAS and USMS heats have to be run separately due to rule differences.

Top Ten

Stan K. said Richard Arluck has a volunteered and will be trained. Lisa B. mentioned that one problem processing top ten is that people fill out their meet forms with different names than appear on their card. It would be help if people filled them out as on their card. 

Steve N. said there would be a vote for the Top Ten person at the annual meeting. 

Insurance

Colleen D. reported that insurance would no longer cover swimmers participating in events over 100 miles away. It had never been activated in the few years it has been in place, so it will be removed from the card.

Reminder: USMS swimmers cannot dive in without being instructed by a coach. 

Conrad J. asked about the media insurance. Colleen D. responded that the applications are in the process of being completed by National and that she was working to secure it by January 1st.

Elections

There was a vote of confidence for secretary, which was unanimous.

Currently, the MLMSC is looking for someone to run top ten and a webmaster. If interested in the webmaster position, contact Carolyn.

Phyllis S. nominated Liz K. for secretary and Steve N. nominated Conrad J. for treasurer to be voted on at the annual meeting. 

Report on Convention

Steve N. said there is a new board and structure in place. There will be coaches on deck with specific t-shirts that will help with splits and instruction. 

Championship Committee

The date for SC Nationals in Coral Springs was pushed back to May 11-14. The locations for the 2007 Nationals were approved. SCY will be in Seattle and LCM in Texas at Woodlands. Snooper scope underwater videotaping equipment is available for rent from National for $75 for 3 weeks. The committee is approaching pools to host national meets. 

Fitness Committee

Computerized log sheets are available online to log pool and open water mileage. Applied for the 10k National meet for Huntington. 

Russell L. said he was overwhelmed by his first trip to convention, tried to observe as many committee meetings as possible, and thanked Steve N. and Colleen D. for showing him the ropes. 

Colleen D. said it was great to have people involved and appreciated serving 42,000 members.

Budget

Conrad J. said the budget presented at the meeting would fluctuate up or down $200 since the end of the fiscal year is in October. Conrad J. then answered questions regarding individual line items in the budget. 

Conrad J. said there was $4000 in bank and $8400 in rainy day funds.  When Empire Masters dissolved, the MLMSC gave the extra funds back to swimmers and ran a deficit. A CD was cashed to offset the deficit. Phyllis S. asked what the MLMSC needed in reserve. Conrad J. responded that the MLMSC needed $6,000 or about 6 months operating expenses in reserve and that currently, the MLMSC has about $8,400, which is about 8 to 9 months of operating expenses. 

Colleen D. asked about putting money into States. Steve N. explained that this was something to consider. They had changed the meet from being hosted two years in a row to being hosted annually. There are two possibilities to run the meet: King’s Point and Hofstra. The time of the meet would be in the middle of March.

Conrad J. discussed that compared to dues nationally, the MLMSC dues would still be at the low end. Other large LMSCs have increased their rates as well. Lisa B. asked whether the MLMSC members were getting any additional benefits. Conrad J. said that this was to just to offset the deficit MLMSC has been running. 

Steve N. said that he wanted to establish an officiating core of 8 to 10 officials, which was covered by insurance. 

Colleen D. made motion to approve an increase in dues by $3. Lisa B. second. Approved with one abstention.

Conrad J. made motion to approve the budget as presented. Colleen D. second. Approved unanimously. 

Meeting adjourned at 12:30pm. 

