3/13/04 Metropolitan LMSC Meeting 

Asphalt Green 4th Floor Conference Room – Following the Swim Meet
1pm – 3:30pm

Attendees: Marie Vellucci (Unatt.), Lida Gaschke (Unatt.), Joe Piscitelli (RT), Steve Newman (Bdgr), Conrad Johnson (YMCA), Paul Fortoul (Asph Gr), Tom Malcolm (TNYA), Abigail Falk (RT), Eddie Lary (Asph Gr), Maria Doelger (Seawolves), Stan Kroder (Bdgr), Phyllis Springer (RT), Susan Yeomans (RT), Aroni Reyes (RT), Colleen Driscoll (Aquafit), Dan Levy (Westchester Masters), Jim Miller (Virginia Masters), Patty Powis (Virginia Masters), Karen Wright (BRAT), Esteban Burgarelli (Lucian), Jim Macy (TNYA), Russell Leighty (RT).
Jim Miller introduced himself and discussed his vision for USMS (which has roughly 43,000 members).  He has been president of USMS for the last 2 ½ years and has had a set of core objectives passed, including a mission statement.  The mission of USMS is to serve and educate its members, to help the organization grow and to help focus swimmers so that the mission statement is met.  The Planning Committee is currently undergoing a study regarding the governance structure of USMS, which will result in an organization that better meets the needs of an organization of this size.  Jim wants his national vision to be a local vision, and therefore he is attending different LMSC meetings to offer his vision and help. A new national board of review has just been instituted.  He is currently working on a new national publication.  USMS was awarded the 2006 World Championships to be held in Stanford, CA (7 or 14 day event).
A motion was made by Phyllis to adopt the Dec. meeting minutes.  Marie V. seconded the motion.  The minutes were approved unanimously.

Report from the Officers:
Chairman 

A formal vote was taken to elect Joe P. as Vice Chairman. This was unanimously approved.

Conrad J. was acknowledged for his work on the financial records.

Abigail F. was acknowledged for her work contacting all board members.
Steve continues his World Wind Tour of the different teams/clubs.  The Rye YMCA is a fitness group of 15-20 swimmers that is considering becoming a masters group.  Valley Forge Masters is 50 swimmers strong.  Aquafit continues to face difficulties with their facility in terms of time and space to accommodate the master’s team.  Several suggestions were made (align with a USA team, align with Nassau County, have larger swim meets to raise money).
New Co-Officials chairs were appointed, Holger Fietkau and Kris Sawics (who are also the co-officials chairmen for the metro LSC - USA swimming).  Metro LMSC will now start using disqualification reports (see handout).  Officials will now call all infractions.  A videotape “Officiating Swimming” is available.  Anyone interested can borrow it from Steve.  Officials will be provided at the fall swim clinics.  Our website will link to the official’s website, “ask an official”.

Approximately 140 LMSC members swam the One Hour Swim (including TNYA).  Please let Steve know who all the swimmers are (if you have not done so already).

The 2003 Virtual Swim Series is still available.  For example, Steve swam over 500 miles in this series.

Milton Senecal passed away on 2/13/04 (husband of Mary Ann, swim meet computer operator).  There was unanimous approval by the board to donate $50 to the American Cancer Society in memory of Milton Senecal with acknowledgment sent to Mary Ann.
Please remember to let Steve know who will be attending National Championships this spring.

2002-2003 Relay All Americans – Metro Masters: Erin Abbey, James Anderson, Joseph H Byrne, Charles Carson, Mary Carter, Brad Cole, Michael Dellagala, Maria B Doelger, Paul Fallot, Jessica K Foschi, James A Fox, Robert Goldbloom, Megan F Griffis, Janet Harris, Karen James, Mark Johnson, Michelle Lemay, Judy Oden, Thayer H Thompson, Andrew Willet.

2002-2003 Relay All Americans – Red Tide of NYC: Anna Armentrout, Susan Casey, Heather Curnutt, Michelle Faurot, Kristin Gary, Russell J Leighty, Ngozi Monu, Linda Paulsen, Joshua R Powell, Christie Radcliff, Mark Quigley, Jennifer S Rissi, Karen Schneider, Fall Willeboordse. 

Secretary
Abigail continues to contact and update the list of board members.

Sanctions
See attachment.  Steve spoke for Lisa.  A calendar of events was distributed (see handouts).  Discussion of the November 2003 SCM Meet at Lehman included that HyTek MM software should never have been purchased: Lehman College and Lisa both have software that could have been used. A request was made to buy $300 worth of buoys for the Fran Schnar open water swim (USMS 10K, Metro 5K OWS Champs) to appropriately mark the course.  This was approved.  The buoys can also be used at other LMSC open water swims.  A request for a $20/month reimbursement for postal expenses was also made.  At the next meeting the recommendations (compiled by Lisa, Conrad and Phyllis) for the Fran Schnar 10K/5K will be discussed. 
There was a discussion regarding on-line registration for swim meets.  This is done on the national level and should be able to be done on the local level.

Top Ten
Remember, split time requests need to be submitted before the conclusion of the swim meet, not necessarily before the swim (except for backstroke and relay leadoff split times).
Registrar
Currently 1327 members are registered with Metro LMSC (see handout). New teams include the Cross Island YMCA and Lucian Consortium Swim Club.  
Insurance
Remember to enter the pool feet first. 
Treasurer
Concern was expressed that we should know exactly how much are in the “excess funds” (monies originally from Empire) and that it is not good policy to have a budget that incurs a deficit and use the “excess funds” to offset this deficit.  Jim recommended that we fund programs (i.e. coaching and stroke clinics) with this money and in turn raise more money for the LMSC (“A pro-active leadership is needed with fiscal responsibility to increase LMSC growth and therefore LMSC funds.”)  Conrad made a motion to approve the budget.  Paul seconded this motion.  It was passed with one abstention.
Past Chair Update
The office equipment has been returned.  The $200 paid to Vanessa was returned.  The caps have been returned.  The meet manager software is being returned.

The meet management (November Lehman swim meet) elected to purchase the meet manager software (which was already owned by LMSC) and to reimburse their efforts without board approval.  The LMSC now owns two copies of the software.
Steve indicates that this matter is now closed as far as the LMSC is concerned.
New Business
See the Chlorine Chronicles for an upcoming swim series.

A Relay Carnival is being planned for the end of October, at Lehman College, to be followed by the annual meeting and a social event.

TNYA is planning a coach’s clinic for April 24 and 25, to be held at the Lexington Ave. YMCA. The clinic can accommodate 20 people, of which 10 will be from TNYA.  The other 10 spots are reserved for LMSC coaches. Cost is 100$/person.  It was suggested that this be changed to May so that it does not coincide with Nationals (to allow coaches who may be going to Nationals to participate as well).  The board approved to donate $1000 to this clinic.  Free snoopers are available through the national office.

The Royal Marines and Royal Navy have suggested a challenge meet (including water polo) in September.  They will have around 40 swimmers.  Eddie Lary will look into hosting this at Asphalt Green.

Meeting adjourned.

Addendum:

As requested, TNYA has rescheduled its coaches’ clinic with Guy Edson so as not to conflict with Nationals.  The new dates are Saturday, May 8 and Sunday, May 9 (Mother’s Day weekend).  TNYA is most grateful for the LMSC’s support of this clinic.  TNYA would like to clarify that in return for the LMSC’s $1,000 grant, TNYA will not be charging individual coaches or teams a fee.  The clinic will be free to all coaches for LMSC teams, assuming space is available.  TNYA expects to be able to accommodate 10-15 coaches in addition to TNYA coaches.  Jim Massey is handling arrangements for the clinic.  Jim can be contacted at jimm1333@aol.com.
Jim Miller has read and edited these minutes on 3/22/04.
