December 11, 2004 Metropolitan LMSC Board Meeting

Abigail needed to
Asphalt Green – 91st St and York Ave.



leave early so Karen 
12:30pm – 12:58 pm






took the minutes.
Attendees: Stan Kroder (Badgers), Conrad Johnson (YWCA), Russell Leight (RT),  Jon Simon (RT), Tom Malcolm (TNYA), Tracy Clark (Team Total Training, non-voting), Craig Longobardi (Team Total Training), Steve Newman (Chair, Badger), Karen Wright (BRAT), Abigail Falk (RT), Dan Levy (Westchester Masters), Steve Miller (Vice Chair, Westchester Masters), Phyllis Springer (RT Rep)
All attendees introduced themselves.

Adoption of Minutes 

 The 10/2/04 LMSC Meeting minutes were reviewed and a correction was made to the location (YWCA).  The minutes were then unanimously approved.

Report from the Officers
Chairman

Steve had not heard from the Board of Review about the decision made concerning the grievance against 2 Metropolitan swimmers.  He has been told that a decision has been made and will be forth coming.

All 4 officers of the MLMSC should have been elected at the annual meeting because their terms had expired.  The secretary and treasurer where mistakenly not elected at that time.  The options to rectify this are to have the chairman appoint the secretary and treasurer until the next annual meeting which will occur in the fall or to hold a special meeting to elect these two positions. It was discussed whether to have the meeting which would cost the members money through an extra 1st class mailing.  The discussion was also whether the consistency would benefit the members which meant that Abigail would be acting Secretary and Conrad acting Treasurer.

The Chairman appointed Abigail to serve as acting Secretary and Conrad to serve as acting Treasurer until the 2005 annual meeting.  The Board unanimously passed a motion to confirm this appointment. If the members disagree with this procedure, 10% of the members may petition for a Special Meeting under the by-laws.  
Steve brought up that the national office has a filing fee for grievances which is $50.  The Chair of the LMSC has stated that no grievances regarding the MLMSC have been filed to date at the National Level. A discussion was held about the practices at the USMS National Office.  The $50 fee is per issue grieved.  There is a separate fee for each situation even if it is contained in one document. For example if there are 2 separate people named in the same document for the same situation it would be one fee.  If the 2 separate people were named for two different situations it would be two fees.  The issue was brought up that we should have a fee for our grievances which should be similar to what is done at the national level.  A change was not needed to our bylaws for this fee. Sections 13.3.4.2 and 13.3.10 would allow the implementation of the fee.

Vice Chair
The following motion was unanimously passed.  “In consideration of the time and effort that it takes to consider and resolve a member grievance and after checking with the practices followed by the National Office of USMS, the Board hereby establishes a filling fee of $50.00 per incident for filing grievances with the Board of Review.”
Treasurer
The budget is same as last time met.  Lehman was not as expensive as previously thought.  The group will not be in as much debt as thought.  There is $12,000 to be deposited.  The books will close in the middle of January and will be available on the IRS website 30 days after that.

There is $250 available to pay for printer cartridges and paper for officers to print old swim related e-mails.  Printing the e-mails is the best method to store them since at this time there is no software available to adequately archive them to disk.  These e-mails should be stored in the storage space.  The financial records only need to be stored for 7 years and then can be shredded. By shredding the financial records storage space will be freed.

There will be a projected $16,000 in the bank at the end of this year.  There will be a $4,000 operating deficit this year.

Sanctions
No report

Top Ten
Simon Butterworth will be Stan’s replacement.  The top ten committee gets the results at the end of every swim meet.  The results are compiled by gender, time and season times.  The results of the top swimmers are sent to the LMSC for all the groups.  The LMSC comes up with the Top Ten of the Year for each gender, age and event.  Stan has been doing the Top Ten for 3 years and will be giving someone else the opportunity to do it.  Over the holidays Stan will do the entire season with Simon.  Simon will benefit from the manual that was created by Steve and Simon on the software use.
Registrar
In Maria’s absence Stan read the registrar report.  In the first month of registration for 2005, 803 forms were processed.  There is currently no backlog of forms.  The average turnaround time is less than a week.  The updated software (Leoware) has been working fine.  The numbers are slightly ahead of last year by about 50.  The Aquafit and Red Tide: the general registration only asks for one preferred number and no longer includes education and occupation, feel free to drop it from your form if you do not need this information. 

The only real difference is a 5% decline in e-mail addresses.  Maria in her report proposed sending the list of swimmers without e-mails to the team contacts and ask them to collect the information.  The e-mail is only used for the news letter and is not given out.  The addresses will be “bcc” so other members can not do a reply all.  
The list of the registration totals to date for Metro is 601 and non-Metro 202.

Insurance
Important that the swimmers are aware that unless being instructed there is no diving. All entries must be feet first.  

Officials Report
There is a procedure to get on the blocks.  One long whistle to get on.  Do not get on the block until the one long sound.  If someone gets on sooner they will end up being disqualified.

Steve will speak to Lisa about adding the feet first rule for entering the pool and the block rules to the meet forms as well as warm-up procedures.
 Secretary
There is a new team that joined this week:

Brookhaven National Lab Accelerators (BNLA)
Contact: Peter Heotis

pheotis@bnl/gov

631-744-1334
Meeting adjourned.
