MLMSC Meeting, Asphalt Green

December 13, 2003

Attendees: Lisa Baumann (LB); L. Gaschke (LG); M. Vellucci (MV); Maria Doelger (MD); Paul Fortoul (PF); Susan Yeomans (SY); Russell Leighty (RL); Conrad Johnson (CJ); Ginger Broderick (GB); Steven Newman (SN); Tom Malcolm (TM); Mark Bashan (MB); Phyllis Springer (PS); Karen Wright (KW)

Meeting called to order

At 12:10 PM, SN, the Acting President, called the MLMSC meeting to order.  In Abigail’s absence, SN asked for a volunteer to take minutes.  RL volunteered.  

SN indicated that he would like to limit the meeting to 90 minutes at most.  After 90 min., additional issues would be tabled until the January 25th meeting at Eisenhower Park.  

SN passed around a sign-in sheet for the attendees.

Vote to adopt the October and November minutes 

SN’s impression is that the board couldn’t vote on the Nov. minutes until the next annual meeting.  LB asked if that was in the bylaws.  PF said that the (USMS?) bylaws were silent on the issue.  LB pointed out that the only statement regarding adopting of the minutes in the (LMSC?) bylaws did not indicate that the board had to wait until the annual meeting.  She noted that the (LMSC?) bylaws state that after role call there is a vote to adopt the minutes.  She asked why we should wait.  The Board decided to proceed with voting on the minutes.

SN asked for any additions or comments on the October minutes.  There were none.  Someone motioned to adopt the minutes.  The motion was seconded.  The October minutes were unanimously adopted.

MD asked whether we should leave the November min. until the January LMSC meeting.  PF and SN answered yes.  The vote to adopt the Nov. min. was set for the Jan. 25th meeting.

CJ noted that additional attendee names needed to be added to the (2002?) min. and must be approved by Buzby before forwarding to USMS.

Officers Reports/ Committee Reports/ Unfinished Business
SN called for officer’s reports.  Regarding pool length cert., all needed to be aware that records must be accompanied by length certification.  LB asked where should cert. be kept.  After some discussion, SN said copies should go to the Chair, Sanction Chair, and Event Director. 

SN handed out information on the Virtual Swim Around Manhattan Island charity swim.  SN said he hasn’t sent anything to the Manhattan Island Swim Org. yet but would like to at the beginning of the year.  SN was waiting to get the final opinion of the LMSC Board.  LB thought we should go ahead with the charity.

Vice President of MLMSC.  PF said that he would prefer to vote in the President first.  Others agreed.  PF moved to vote first on the Pres.  Motion was seconded.  SN called for discussion of change of order to first voting in the Pres.  There was no discussion.  Change of order approved.

LB nominated SN for MLMSC Pres..  SN asked for discussion.  No discussion.  SN asked for all those in favor of SN as Pres..  Board unanimous in favor.  SN elected MLMSC President.  PF said that the President appoints all other offices.

SN called for a list of potential candidates for VP from the Board.  SN said he would like to interview the candidates.  LB asked if the names on the ballot would be viewable 15 days before the Jan. 25th meeting.  SN said yes.  

SN appointed CJ as interim Treasurer.  CJ handed out proposed budget.  

Item 2043i: Meet Expense

CJ said that the Lehman meet ran at a  $1200 loss.  CJ said there was no expectation for Lehman to have a loss or profit.  CJ noted that the LMSC would like to, of course, not run at a loss.

Item 2031b: Vanessa Teitelbaum

CJ said Kenn Lowy had agreed to pay Vanessa Teitelbaum $100 a month, for October and November, to continue as Treasurer.  This was an unbudgeted expense.

Item 2034: Telephone

CJ said telephone is an approved expense, however there was a $400+ overage.  KL reimbursed himself for phone line (DSL?).  PS said this is important and let’s not gloss it over.  MV asked if we should bill KL.  PF moved to ask for phone overages back from KL.  Motion was approved.  Board will send a certified letter to KL asking for reimbursement of overages.  SN asked if we should vote on reimbursement of the fee paid to Vanessa Teitelbaum ($200) from KL.  LB said KL was responsible for the day-to-day administration of the LMSC, therefore he is responsible for the $200.  Motion approved by the Board to also request reimbursement of $200 from KL for Vanessa Teitelbaum’s fees.

CJ said that the MLMSC P.O. Box has expired.  The corporate headquarters is still at the YWCA under Conrad’s address.  The LMSC members address is SN’s address.

CJ noted that there was no invoice for new stopwatches used at Lehman.  He said it is possible that they were used for Lehman and then kept for Chelsea?  There was some discussion and then it was agreed that CJ would look into it.

Registration: MD noted that the LMSC lost money on late year registration.  Late reg. needs to include LMSC expenses.  Right now it is $23 and it needs to be $25.  $20 goes to USMS.  Right now late registration does not include Registrars fee.  CJ offered to work with MD between now and January and figure out the registration issue.  LB said there was still a problem with unregistered swimmers that needed to be solved by USMS.

CJ noted that the expenses for the National Meeting was more expensive his year, but will balance out based on meeting location in the future.

MD stated that the database manager gets $75 a month for services.

PS pointed out that office supplies were a large expense.  CJ said that a fax/printer/copier was purchased for KL for LMSC purposes.  CJ said it has depreciated.  CJ asked if we should get it back from KL.  PS said yes and asked SN if he needed it.  SN said he needed a fax.  PF said that we should require KL to pass it on to the new President (not sure if a motion was passed or who was assigned to do this - maybe added to the certified letter to KL requesting reimbursement for phone overages?).

PS asked CJ to look into the Lehman meet.  LB and other expressed concern that the meet was not well run.  LB said that people working at the meet were not prepared and were not given guidance.  LB said that she would not recommend having a meet there again under the current management.  CJ said that he would look into it and the  revisit it later with the LMSC Board.

CJ indicated that at least one first-class mailing needed to be budgeted for

CJ summation: there’s a significant deficit this year and next year.  LMSC took over Empire.  LMSC is providing new services for members.  Even if the LMSC pays down deficit we’ll still have $15,315 and won’t need dues increase for three years.  CJ motioned to approve budget.  PS seconded.  Budget approved.

MD Registrar’s report:  There was 8% growth last year.  Red Tide had the largest growth and has the largest club.  There was some discussion on the distinction between club and team.  PF indicated that the bylaws defined the two.  

MD has, so far, processed 876 swimmers for registration.  We are 125 swimmers ahead of last year at this same time.  5-6% are new members (or at least swimmers that did not register the year before).

MD noted that Westchester Masters would be changing its name.  There is another organization by the same name. 

MD noted that the registration software was working well.  There is some prob. with AOL email bouncing back.  MD said that 92% of LMSC members have email addresses.  The other 8% will get a mailing sent to them.

LB Sanctions report:  There are four 2004 sanctioned events: January 25th, Eisenhower Park L.I.; February 7, Yonkers; March 7th, New York; and an April event (date?).  LB asked that the LMSC really try to support the Yonkers event as it is their first.  SN asked about the Metro Championship.  There was some discussion among the board and it was decided to table it until next year.

LB wanted to comment on the Lehman meet.  She thought it was poorly run and would recommend a review if they want to run the meet again.  Colleen has nothing new to report.

Officials report:  PF said there was nothing new for meet officials.  PF mentioned that there was some concern that the officials were not calling faults enough.  PS said that when it comes Nationals time it’s going to be really important.

PF indicated that the Lehman meet might be unofficial because the pool was 2 cm. short of regulation distance.  PF noted that Asphalt was a little long.  PF said that for a meet to be official the pool has to be measured before and after the meet.  The pool must measure 25.00 meters (24.995 meters is acceptable).  

Bylaw Amendments

SN was concerned that we were running out of time to address bylaw amendments.  It was decided to continue through.

LB said that the date of the annual meeting is important.  SN noted that there  would be a change in title from President and Vice President to Chair and Vice Chair to parallel USMS bylaws.

There was significant discussion on amendments to the bylaws.  Each amendment was addressed in order.

PF and SN will produce a composite version and send it to everyone.  SN asked for a vote to approve bylaws at this point, pending review if changes occur.

All were in favor.  Bylaw amendments unanimously approved.

Fran Schnarr 5K OWS Committee Report tabled until next meeting.

The next meeting will be at Eisenhower Park, January 25th, 2004, following the conclusion of the swim meet.

