Metropolitan Local Masters Swim Committee Inc.

BOARD OF DIRECTORS MEETING

September 27, 2002

YWCA of New York City Room 604

5:30-7:15pm/ Room 606




       M    I    N    U    T    E    S

Present: Lisa Baumann (Sanctions Chair, Aquafit), Colleen Driscoll (Safety/Insurance, Aquafit), Stan Kroder, Steve Newman (Top Ten, Badger)

Paul Fortoul (Officials, TNYA/YWCA/AGUA), James Busby (Secretary, TNYA), Joe Piscitelli, Phyllis Springer (Red Tide), Ginger Broderick (CPA), Caroline Handel (Webmaster),  Kenn Lowy (LMSC Vice Chairman), Conrad Johnson, (LMSC Chairman/YWCA)

Excused: Jim Johnsen (Treasurer/ out of town), Maria Doelger (Seawolves/illness), Rob Volpe (Coaches/TNYA/ G Games duties)

The meeting was called to order at 5:35pm

Introductions were made. The minutes of the 7/12/02 meeting were reviewed and accepted. One change was made to say (next to last sentence page 2): "theoretically necessitate."

Agenda Items:

1) CONVENTION REPORTS: Kenn Lowy reported on the successful bid, working with Marcia Cleveland and Bea Hartigan of Metro Swimming for the 2004 6+ Open Water Championship (to be swum as a 10K) to be held in Huntington Bay.  Conrad reported on the 5.00 national dues increase. There has not been an increase in 12 years, programs have grown and the need for a full time national webmaster requiring a market rate salary necessitated the change which was approved with virtual unanimity by the House of Delegates. Kenn reported on the conversation with the USMS Legal Counsel, Patty Powis  to review the issue of the sanction compliance problem in the summer and the "club in good standing" issue of Empire State Masters. She affirmed we were correct in our actions concerning the Empire One Mile sanction and recommended a meeting of the Empire membership as of October 2000 to affirm the widespread support from 4of the 5 large teams and many small teams for its dissolution. She affirmed the position of the LMSC Board that if interest in a new Empire existed, this did 
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not imply the automatic consent of approx. 1150 past members. The club would have to "start over," and the assets distributed according to its new membership not its old.

Colleen reported on conversations with Sandy Blumit, the USMS insurance agent concerning the LMSC insurance requirements. The LMSC is covered under USMS policies for D&O, crime/fraud and other conditions that a local non profit corporation in NYC would need to have. If we had any property to be insured for fire/theft, this would be our responsibility.

2) Registrars Report: Maria sent report by e-mail and phone. The LMSC membership is approx 100 members over 2001-2002 at 1566.  Projection is to reach 1600 by late season cut-off. Chlorine Chronicles Report: Although we have reached 92% e-mail compliance rate,  (100 are bounced back but go thru on a second try due to firewall/spamming issues at certain addresses) with e-mail bounce backs of 30-40 per issue this still requires a hard copy mailing of approx. 120 pieces.  This will cost nearly 1200 in FY 2002-2003 including labor for monthly publication.

3) Registration Compliance: Lisa and Conrad reported on clubs/teams that are not registering all their members. Some teams were dropped from the registration form and will have to contact the LMSC and pledge compliance to be re-listed. Some teams were sent letters and some are still being contacted. The 2003 form will only list programs where compliance is assured.

4) Sanctions Update: The John Daly swim has still not sent official results and bond has not been returned. We have a link to them via the MetroTri site for member benefit, but will not post until process is complete. We do not have any firm dates for meets this year except for the 11/24 at Eisenhower and the Colonies Zone at Rutgers.

5) Top Ten Update: Stan and Steve recounted their experience through the SCY and LCM submissions. Stan has designed a procedure/how to chart of the TT process so that future tabulators can learn the system. Stan reiterated the unprofessional attitude and complete lack of help from the previous tabulator. He also established that the national tabulator was completing a critical step of our submissions in the past.The Board also noted that no files 
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of the previous tabulator (which are the sole property of the LMSC) have been returned to the LMSC as have been requested.

6) LMSC Dues/Budget: Conrad reviewed adjustments to the 2002-2003 budget from the 2001-2002 budget:

Accounts:

 Revenue 1003/Expenses 2022:
To reflect 5.00 national dues increase.

Expense 2039/2040/2043F To reflect two conventions in one fiscal year due to 9/11 postponement

Expense 2031 To reflect 500.00 in accounting services

2037 To reflect 600.00 Chairman Capital Expense

2043(d) To reflect 300.00 saving for free national web host.

2043 (h) AST surplus from 2001-2002 will be carried over.

2043 (k) 580 for storage space

Additional items: CC hardcopy mailing (1200), meeting expenses (600)

7) Ginger Broderick CPA was present and explained her role in preperation of our annual reports and budgets. The date set for closing the 2001-2002 FY books.

8) Caroline Handel the LMSC Webmaster was also present and reviewed the completed migration to the USMS national host and future postings.

9) The LMSC Board voted to set dues at 28.00 (5.00 national increase and a 1.00 LMSC increase). There will be no AST surcharge.

Given that the LMSC now files annual reports with the IRS and the NY State Attorney General and has its books certified by an accountant, the BOD voted to dispense with the audit committee process.

10) The calender for the 2003 registration mailing was set. The date for the Annual General Meeting was set for Sunday November 24th after the Fall SCM Classic meet at the Goodwill Games pool.

Conrad Johnson announced that due to professional reasons he must resign the chairmanship at the end of the term. The following candidates expressed a willingness to serve as LMSC officers:
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Chairman



Kenn Lowy, Red Tide

Vice Chairman


Steve Newman, Badger

Secretary



James Busby, TNYA

Treasurer



Conrad Johnson, YWCA

Appointed committee chairs expressed a willingness to continue under these candidates as did the compensated staff.

The meeting was adjourned at 7:20pm.

Respectfully submitted,

James Busby 

Secretary

