Metropolitan Local Masters Swim Committee Inc.

Board of Directors Meeting

July 12, 2002, 6:30-7:30pm

YWCA Of New York City

Room 604

M    I    N    U    T   E    S    

   (draft, not approved)

Present: Kenn Lowy (LMSC Vice Chairman), Joe Piscitelli (Red Tide), James Busby (LMSC Secretary, Team New York), Paul Fortoul (Officials Chair, TNYA), Lida Gashke (Unattached), Ken Chertoff (Red Tide), Phyllis Springer (Red Tide), Conrad Johnson (LMSC Chairman, YWCA)

Excused: Steve Newman and Stan Kroder (Top Ten, Badger), Lisa Baumann (Sanctions Chair, Aquafit), Colleen Driscoll (Insurance, Aquafit), Jim Johnsen (LMSC Treasurer), Rob Volpe (Coaches Rep, TNYA)

Excused Staff: Maria Drueckhammer (Registrar, Seawolves), Caroline Handel (Webmaster, YWCA), Ginger Broderick (Internal Auditor, YWCA)

The meeting started promptly at 6:30pm. 

Introductions were made and the minutes of the last BOD meeting (3/9/02) were accepted without amendment.

Agenda Item  #1 (Report by Kenn Lowy on competition issues/calender) was moved to follow agenda item #5 as three BOD members were still en route but expected in 5-10 minutes.

Item #2: Chlorine Chronicles:  Maria sent a report via e-mail to the chairman. The publication seems popular and efficient in getting information to members in a timely and cost-effective manner. Conrad reported that although we have better than 90% e-mail compliance, we get 30-40 bounce backs with each issue due to changed addresses, people moving, bad servers, spam firewalls and other cyber transmission issues. The hard copy mailing to no e-mail persons is about 80 names. This means a 120 piece mailing still needs to be done costing with labor about 100 dollars.
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Item #3, Financial Issues: The balance sheet (dated 10/31/01) submitted with the final tax and charities reports to the various state authorities was reviewed and budget surpluses/overages discussed: Items that are over budget: a) general postage (due to Chlorine Chronicle mailings) and office supplies. Items that are under budget are: a) Metro all-star team (due to small group at nationals and few relays and b) many small accounts.

The budget targets are all within 5% of projections. Registration estimate of 1500 appears realizable by the end of the summer. Moving the website to USMS host server will save 300.00. Also, there are no longer any Colonies Zone dues, which will save 250.00.

The following off-budget items were approved for payment: 1) 70.00 meal reimbursement for Ginger Broderick during tax filing assembly of documents and audit. 2) 124.00 for donated medals for Fran Schnarr Scholarship Fund/ Metro 5K race on 7/14/02 to allow the event to have age specific awards and retain entry funds for its charitable purpose.

Item #4 The following Metro LMSC delegates were selected for the 2002 USAS/USMS Convention in Dallas 9/11-16/02: Conrad Johnson, Kenn Lowy, Paul Fortoul (selected at the 3/09/02 BOD meeting due to his status as member of the USMS Legislation Committee) and Lisa Baumann.

Item #5 Budget Items for 2002-2003 Budget: A letter from Ginger Broderick was discussed concerning her CPA/ accountant services. Although she volunteered her services for the initial tax filings, she outlined what would be required for this service on an annual basis. The Board approved payments up to 1,000 for accountant/audit services in the 2002-2003 fiscal year. Colleen Driscoll, the USMS National Insurance Committee Chairperson gave Conrad a report on our insurance needs in light of our fully incorporated, tax-exempt status. It has been suggested that we carry Directors and Officers insurance and crime/fraud insurance. This is standard for all non-profits exercising due diligence. She will provide quotes. The Board will budget 1,500 for insurance in the 2002-2003 budget.

These two items may necessitate a 2.00 per member dues increase. Final decision will be made at a fall meeting after further research and clearer cost estimates.
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Item #1 Kenn Lowy reported on the sanction compliance issues with the Empire One Mile Ocean Swim and race director. The race sanction, though pulled, with the endorsement of the USMS National Office, was restored when the race director removed an improper and possibly illegal fiscal agent designation on the event entry form.

(Kenn will augment this agenda item description)

Item #6 Conrad reported that Steve and Stan had done wonderful work making the first Top Ten submission despite the extreme software difficulties and the unprofessional lack of cooperation from the previous Top Ten person. They agreed to stay on until the end of this year unless the work load decreased considerably. The board discussed the pros/cons of moving the Top Ten position to staff/compensated status. A final decision will be made in the fall as a by-law change may be necessary for this reclassification.

Item #7 LC Nationals: Conrad reported via Maria that a swim cap has been designed for relays participants. She will have it made. The selection of a relay coordinator will be made for the meet based on feedback from C Chronicle appeal. The BOD delegated the selection decision to her.

Item #8 Unattached representation. Until a mailing to all unattached swimmers is made in early September, Lida Gashke will continue to represent the interests of unattached swimmers on the Metro LMSC Board. The mailing may ask for an additional person to serve and to endorse Lida's continued service.

Item #9 A USMS Mentor Clinic will be held at Asphalt Green on October 6th with Scott Rabalais as guest coach.

Item #10 Club Status Report: a team by team breakdown was reviewed and teams identified with informally confirmed under-registration of swimmers. Letters will be sent to these clubs/teams in September stating that unless they commit in writing to register their full rosters, including coaches/ team administrators in the 2003 registration year, they will be dropped from the registration form and reported to the National office for appropriate action.
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Other business:

Conrad reported on the Chairman's projects/work docket between July and the end of the registration year (10/31/02).

The BOD reviewed a letter from Fall Willeboordse to the chairman on the Asphalt Green coaching transition situation. While the BOD expressed sympathy for her and the team's uncertainties, it was decided that this was an internal personnel issue at Asphalt Green and was hence, not an appropriate issue for BOD comment or action.

The BOD discussed the current status of Empire State Masters, which is not a registered club/team at present. The BOD stated that it would support a renewal of ESM registration as a club if the interested principals would outreach and register swimmers, pay the appropriate fees, do the necessary paperwork to establish its legal existence and organize a program swimmers will support. It was also made clear that the assumption, held by some, that many large teams and some small teams supported this program, and would re-join such an entity as they had in the past, was incorrect. The representatives of these teams are willing to state this for the record at any time. 

The next meeting date was not set but will be shortly after the 9/11-16 USMS Convention in Dallas.

The meeting was adjourned at 7:45pm

Respectfully submitted,

James Busby, LMSC Secretary

