Metropolitan Local Masters Swim Committee Inc.

Board of Directors Meeting

Saturday March 9, 2002

YWCA of White Plains

11:30am-1:15pm

MINUTES

Present: Colleen Driscoll (Aquafit Masters, Insurance/Safety); Pat Robak, Bob Rishel, Yoshiko Hori Sampson (Mt. Kisco Marlins Masters), Paul Fortoul (TNYA, Officials Chair), James Busby (TNYA, Secretary), Stan Kroder (Badger Masters); Joe Piscitelli, Phyllis Springer, Ken Chertoff (Red Tide Masters); Kenn Lowy (LMSC Vice Chair), Lida Gaschke (Unattached), Conrad Johnson (LMSC Chairman)

Excused:  Maria Drueckhammer, (LMSC Registrar), Lisa Baumann (Aquafit Masters, Sanctions Chair), Caroline Handel, (Webmaster), Bob Kolonkowski (unattached, Top Ten Recorder). Jim Johnsen (LMSC Treasurer

Reading of Minutes of Last Meeting: No minutes of last meetings due to resignation of previous LMSC Secretary. No notes or drafts have been turned over for last two meetings. Actions taken: A "forensic" reconstruction of minutes will be attempted if the BOD does not receive material officers are duty bound to provide on resignation. James Busby was confirmed by the BOD as the new LMSC Secretary. A sub-section in the website Archives section will be created for minutes posting.

Registrar's Report: Action taken: Approved as submitted in writing. Highlights: 1) membership as of 3/4/02 at 1,157 (Team breakdown provided) E-mail compliance rate is at 88% (only 129 piece hardcopy mailings are now necessary and the number continues to decline and is expected to be under 100 soon.)

There continues to be a problem with registration compliance with some teams, particularly those sponsored by colleges. Actions taken: Letters will be sent by the Chairman over the next month offering assistance in complying. If unsuccessful, USMS will be brought in to help.

Colleen Driscoll confirmed the dire insurance implications of having un registered swimmers in programs.

continued…
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The issue of database management by the registrar was discussed, especially in light of LMSC E-mailings, mailing labels and reports given to officers for necessary LMSC work and approved projects. The DB workload has grown considerably from the original registrar responsibilities. Actions taken: The BOD approved a monthly payment of 75.00 for these services separate from the registar fees, computed retroactively to the start of Maria's term.

LMSC Office Report: Conrad reported that calls, e-mails and snail mail arrive at the rate of 13-20 contacts/week. Registration problems, which were the vast majority of contacts in 2001 have been reduced to 3-4 a week and mostly relate to lost cards or rush registrations for upcoming meet entry deadlines. Most other contacts involve people looking for programs. Three major USMS national surveys were completed (Finance, Long Distance and Planning). Major projects pending are: 2001 tax return (which will be posted on the website), mailing rulebooks to Metro officials (completed 3/12), re-formatting available minutes for website posting; new website sections (Insurance (up on 3/18) Meet Directors Toolbox (partially up on 3/18, awaiting updated sections from USMS for completion). There are a lot of small refunds, under/overpayment and bounced check transactions to complete and Treasurer is away for March. (will be completed in April). Approved as submitted.

Financial Report: Details will be in tax return posting on website for general circulation. Budget report was presented by Conrad. Highlights: Revenue was 3, 029.74 above projections and expenses 8, 420.92 below projections (mostly due to reduced overhead/office costs and the fact that certain convention expenses though for 2001 will actually post in 2002 due to convention postponement in 9/01.).

The Fund Balance with all liabilities accounted for is 13,461.41 with 6,133.69 in long term investments and the remainder in the checking account. The LMSC financial situation is very healthy. Action taken: Report approved by the BOD.

Mock Up of All-LMSC E-mail: the BOD approved its format. Launch date will be 3/12/02.  Discussion ensued as to how these e-mailings can be used to stimulate meet attendance which anecdotal reports indicate is declining despite meets being better run and scheduled. Some reasons discussed were meet entry deadlines being too far in advance, teams themselves are not encouraging, the economy makes people busier than 
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ever, two or three day meets are difficult. Action taken: Motion made and passed to form a small committee to design a meet survey for sending via e-mail ascertaining reasons for declining meet attendance. Encouraging messages will be sent whenever possible.

Allocation of Relay Funds: Action taken: A motion was made and passed by BOD members eligible to cast METR votes to allocate 3,400 in surcharge funds accordingly:

One Hour Swim



600

Colonies Zone (April)


700

SC Nationals



1,000

LC Nationals



900

Gay Games (November)


200

Reimbursement forms will be created and posted on the website in April. Any METR relay is eligible on first come first serve basis until funds are gone. Surplus funds from events may be used to pay events with more than budgeted amounts submitted.

Insurance: Colleen will review and approve all material to be posted on website. As she is the National Insurance Cmte. Chairperson, the BOD affirmed how fortunate we are to have her services so close at hand.

USMS Forum Moderator: Ken Chertoff explained the role of the LMSC moderator on the USMS discussion forum. It is basically to help keep the discussion professional and discourage anonymous or personal attacks. He will also distill and report to the chairman and BOD issues of importance for the LMSC membership. Action Taken: The BOD confirmed Ken as moderator. Conrad will contact USMS Webmaster Jim Matysek with the action. (Done 3/11)

Officials Report: Paul reported that links are being created to the officials page on the LSC website for quick reference and rule book mailings are being made to area chairpersons.  For the second year we have been proactive to getting to officials with Masters rules and in offering assistance early and often, to prevent, as much as possible, poor officiating.
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Sanctions/Top Ten: BOD took formal action to confirm its appointments of Lisa Baumann as Sanctions Chair and Stan Kroder/Steve Newman as co-Top Ten Recorders. The  BOD affirmed that it is the meet directors responsibility to contact top ten chair (s) and provide material for collation and submission to USMS. The meet directors toolbox on the website is in good progress.

Unattached Swimmer Delegate Issue: Action Taken: The BOD appointed Lida Gaschke as an unattached swimmer representative to the BOD. Conrad will work with her to do a mailing announcing her interim appointment pending feedback from the unattached swimmers for an on-going appointment or election. He will also help create a communication link for her to convey unattached swimmer interests to the BOD and LMSC membership as a whole.

2002 Convention Delegates: Three delegates will be chosen at the June BOD meeting. It was suggested that Maria be one of the four delegates for certain. Action Taken: As Paul Fortoul has been appointed to the USMS National Legislation Committee, a committee critical to the interests of the LMSC, the BOD confirmed that he will be one of the reimbursement delegates to the 2002 Convention.

Next Meeting Dates: The BOD did not set exact dates as time had run out and schedules were too uncertain. The next meeting will be held in mid June on Long Island. An LMSC General Meeting of Team Representatives will be held after the 2002 Convention in early October 2002. 

The meeting was adjourned at the contracted time of 1:15pm.

Respectfully submitted,

James Busby, LMSC Secretary

