Metropolitan Local Masters Swim Committee Inc.

Board of Directors Meeting

November 10, 2001

Asphalt Green Conference Room

2:00 – 4:00 pm

MINUTES

2:15 In attendance:  Kenn Lowy, Ken Chertoff, Bob Kolonkowski, Maria Drueckhammer, Lisa St. Ann, Caroline Handel, Conrad Johnson, Ginger Broderick, Phyllis.Springer

Mike Ritter is not present with minutes because of Swim for the Future so Lisa St. Ann is taking minutes.

Conrad: Has all present members introduces themselves.  Discussed that there were some changes to the budget since the last meeting ex. Last years lost membership checks had to be written off.  Check off report – Due to the new design of the registration form, our fundraising has vastly improved.

Maria:  Has processed all the registration form she has received as of the morning of 11/10/01.  She has been averaging between a 24 – 48 hour turn around on all registration forms.  She has made the late registration for the swimmers who want to swim at the meet on 11/18/01 a priority and has gotten them all processed as well.  Some of the first USMS cards went out without birth dates due to a glitch in the software but she has since updated the software three times and there have been no further problems.  She has also been in touch with the staff at the National USMS office and they have no problems with her work so far.  To date she has processed 227 forms.

Conrad: the faulty registration process has ruined people’s impression of the LMSC so we are working hard at checking all forms in order to avoid error.  

Maria:  States that she would like the 300 forms that Richard Barkan still has.

Conrad:  States that we have given Richard Barkan a list of all the materials that he was to return to the LMSC and we are returning his payment for last year’s services until he complies with our request.

Caroline:  Asks for suggestions regarding the website.

Ken S:  Suggests putting the date of the last update on the home page.

Conrad:  Would like minutes put up on the website and asks for people’s suggestions for a name of the section.  ‘Board Stuff’ and ‘Board Stiff’ are suggested and he states that we will think of something and then add that to the website.

Also states that it seems that the other LMSC’s have a shortage of meets.

Ken Lowy:  He has done some research and other teams have about the same amount as we do.  He feels there are enough meets, that if someone wants to swim once a month they can without driving more than an hour.

Phyllis arrives at 2:30 – Maria goes over her progress again.  Paul arrives at 2:35 – Phyllis agrees with Conrad that the previous registration process has damaged the LMSC’s credibility.

Lisa St. Ann:  Introduces herself and states that we are logging every single registration that comes in so that all the dates, check numbers and any problems can be traced and dealt with immediately.

Ginger Broderick: Introduces herself as the accountant working with the LMSC to help with the formatting for the budget and all other IRS issues.  LMSC has officially received a tax-exempt status.

Conrad:  Points to budget changes and new formatting to meet IRS requirements, and new accounts in the Projected Revenues section that needed to be divided up into ways that would make it easier to file with the IRS.

Item 2034D is an added Colonies Zone fee – 2035 is a postage expense of $400 added to cover extra postage.  He does not want to take advantage of the YWCA’s services and there is more postage going out with registration forms being mailed to Maria in this beginning stage. – He also refers to the write-off for last year’s lost registrations.

Phyllis:  Questions bank fees?

Conrad:  Responds that the bank has changed owners and is temporarily closed.  He will be updating the accounts and closing the Empire account.  Explains that the deficit should easily be covered because we should have $7000 left in the account not including CDs.  He asks for a motion to vote on the budget and then asks Paul if we can vote or does the voting need to occur at the General Meeting.

Paul:  Says we can vote now and bring it up and the General Meeting.

Bob:  Asks about the current treasurer.

Conrad:   The current treasurer has indicated that he can only do limited duties like tend the checkbook. Budget development is being done by the Board as a whole.

Bob:  Thinks someone should be voted into office and that it should be brought up at the General Meeting.

Conrad:  States that things are running smoothly now and that it really is not a big deal.  He asks for a motion to agree on the budget:

Bob:  Opposes motion due to the disenfranchisement of the old members of Empire.  He states that it will be brought up later at the General Meeting.

Maria:  Is looking for mass email software that will meet all our needs and thinks she may have found something that works well and will be checking it out further.

Conrad:  Suggests an occasional mass emailing to all members in lieu of the discontinuation of the newsletter. 

Maria:  States she is looking for software that is compatible with the member database.

Paul:  Asks if we should provide the list (including mailing labels for those people who do not have email) to the meet directors as a service.

Conrad:  States there is $400 in the budget for publication expenses and this can be used towards the purchase of the software.  Conrad asks if we should charge the meet directors for the mailing labels.

Ken C:  Says we charge for the labels.  There are only about 500 or so and the cost to print them is minimal.

Paul:  Points out that we there is a privacy issue when handing out people’s addresses and emails to other parties.  He suggests there be a box that you can check on the registration form where you could opt to not have your information shared.

Lisa St. Ann:  Suggests you have a written statement on the form stating who the information will be shared with and then give them the option to have their info kept private.

Ken C:  Sounds like you’re talking about a privacy policy.  Offers to write one for the use on the website and possibly the registration form.  He also warns that we must be careful when writing a privacy policy because then you must abide by it.  He would like to bring it up at the general meeting.

Conrad:  Wants to offer up $100 at the convention for clean state records.

Bob:  Says the state records are clean.  That he updated the list and has posted it. 

Conrad:  Asks about the LMSC records?

Bob:  States that he started working on the Empire records eight years ago and that the database is huge.  It would be an incredible amount of work to transfer the data from the current program into Meet Manager or Team Manager. 

Conrad:  Asks Bob to track down the data because he would like to find someone to start working on the transfers.

Bob:  Brings up the issue of the Top Ten Chair and that there needs to be some kind of procedure for the meet directors to follow if people want their split times to count for Top Ten status.  Brings up the complications that can arise when timers go down etc.

Paul:  It is required that we keep track of these split times if it is requested and agrees that we need to come up with some sort of procedure for keeping track of this info.

NEW BUSINESS:

Bob:  There have been four bids for Short Course Yards Championship:  Tempe, AZ, Plantation, Fl and San Antonio, TX. Long Course Meters Championship:  Piscataway, NJ, Holland, MI, and Carson City, NV.  

Board votes to support Piscataway, NJ and San Antonio, TX.

Phyllis:  Formerly thanks Conrad for his letter to the Editor of Swim Magazine pointing out his neglect in recognizing the entire NYC swimming community after the September 11th tragedy in his recent issue.

Conrad:  States that editor promised to consult with him regarding the next issue.

NEXT MEETING DATE:

Conrad suggests the board meet in three months.  Bob requests the board meet over dinner.  Phyllis and Paul disagree.  Paul suggests we should meet sooner in lieu of the All Star/Relays.  Everyone agrees that the board can call an emergency meeting if something comes up and the meeting can be in March.

Ken C:  Offers motion to adjourn.
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